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NVPAC Policy # 101
Guiding Principles
The North Vancouver Parent Advisory Council endeasao:

a) support public education;

b) facilitate two-way communication and cooperatiobaen the School District and parents of
students in the District;

c) facilitate communication amongst Parent Advisory@mls in the District;

d) provide a forum for NVPAC members to discuss idessyes and information related to
educational matters;

e) exercise leadership in developing and expressifigative parental views to the District and
BCCPAC,;

f) facilitate parent education;

g) review school district policies and programs deglivith the care and protection of children.
Support policies that enable each child to rediizéher potential;

h) interact with community organizations concernedhwihe education and well-being of
children and communicate to parents the resouncatahble to them;

I) encourage the formation of officially recognized®for each school in School District # 44

j) recognize the official protocols as set out in BestPolicy and inform parents about this
policy.
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NVPAC Policy # 102

Code of Ethics

On election or appointment, every Executive menmbast sign and agree to abide by a
code of ethics acceptable to the membership

This Code of Ethics states general rules for maiimtg high standards of conduct for all
member representatives of NVPAC, its Executive, @athmittee Appointees.

A parent who is elected or appointed as an NVPAEcHKve or Committee Appointee:

a) upholds the Constitution and By-Laws, policies anacedures of the
NVPAC,;

b) works to ensure that the well-being of studenthasprimary focus of all
decisions;

c) performs duties with honesty and integrity and megfreed upon deadlines
on projects;

d) respects the rights of all individuals;

e) consults with and takes direction from their PAGsw@ing that representation
processes are in place;

f) encourages and supports parents and studentsndithdual concerns to act
on their own behalf and provides information on phecess for taking
concerns forward,

g) works to ensure that issues are resolved throughpbropriate process;

h) strives to be informed and only passes on inforonathat is reliable and
correct;

i) respects all confidential information;

J) refrains from supporting, endorsing or recommending commercial or
political service, product, or person.

In addition, a parent who is elected or appointedraNVPAC Executive member:

a)
b)

c)

d)

is to work cooperatively to fulfil the goals of NYAE;

seeks to represent the parent perspective toeafirtbups in education, working to
ensure that the well-being of students is the piyrfacus of all decisions;

is a part of a team that is effective only wheadis as a unit. The Executive
member is committed to the team and is open anddtavith other Executive
members.

supports Executive decisions in spite of persoonterns or reservations.
Resolutions of the Executive are the most authtor@alecisions of the Council
between General meetings. They represent thectobedecision making of the
team.

expresses concerns about proposed actions whiteateainder consideration, so
that these may be taken into account before aidadsmade. (The different
perspective of a single person may help the Exeeuéialize that a resolution may
have undesirable consequences that had not beeipaied).
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f) volunteers for or is appointed to committees basedis/her abilities to best serve
the needs of NVPAC,;

g) speaks and acts towards other members with reapdalignity, mindful of other
members' rights and sensibilities;

h) is willing to review his/her work with other Exeoe# members and the general
membership;

i) directs any criticism of the action of other Exéegitmembers to that member
first, and then if necessary, after informing tBaecutive member, may direct the
criticism in confidence to the Chair;

j) shares all information relevant to NVPAC busindstha Executive table;

K) is in a privileged position and when approachea Iparent with a concern, should
treat such discussion with discretion, respectiegadonfidentiality of the people
involved.

[) ensures that all emails adhere to the NVPAC Codglats, and treats all emails
in confidence as if they were occurring aroundEkecutive table, and will not
forward emails outside of the NVPAC Executive.

Statement of Under standing:

I, the undersigned, in accepting the position of
of North Vancouver Parent Advisory Council havedraanderstood, and agreed to abide by this
Code of Ethics. | also agree to participate indispute resolution process that has been agreed
to by the electing body, should there be any carcabout my work.

(Name of Executive Member, Committee Member, orresgntative)

(Signature)

(Date)
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NVPAC POLICY # 103
Conflict of Interest and Perceived Bias
RATIONALE:

NVPAC expresses the views of parents regardingattucin School District # 44. Parents
bring a special expertise to the education foruat tlevelops from their intimate experiences
with children as they grow and develop and fornfiehdng commitment to their children.

DEFINITIONS:

Conflict of Interest refers to a situation in which an individual os/ier immediate family
could benefit monetarily from a decision of NVPAl@t this individual can influence or vote
upon.

Perceived Bias refers to a situation that may exist if an indiatl who represents NVPAC to
an external organization or to the general puldicalso an employee or elected official of
School District # 44 or the Ministry of Educatiofthere may be a perception that he or she is
not speaking solely in the interest of parentstasimay diminish the power of what is said.

POLICY:
1. Conflict of Interest

That individuals refrain from discussing, influemgi and voting upon any matter before
NVPAC in which they or their families have a peamiinterest.

2. Perceived Bias

That the voice of NVPAC must clearly be, and muespbkrceived to be, that of the parents of
School District # 44.

Those individuals who may be in a situation of ‘q@ved bias” by virtue of another role they
hold in School District # 44 or the Ministry of Echtion avoid functions within NVPAC that
involve representation to external organizationsminers and the general public.

3. Concerns
Those members who have concerns regarding coofliaterest or perceived bias refer those
concerns to the Committee.

PROCEDURES:

1. Concerns regarding conflict of interest and peregilias will be referred to the Conflict of
Interest Committee promptly.

2. The Conflict of Interest Committee will deal withugstions of conflict of interest and
perceived bias, and will be composed of the Chhe, Secretary, and one Member — at —
Large. In the event that one of these individualthe subject of the Conflict of Interest
inquiry, then the Vice-Chair will instead servettie Conflict of Interest Committee.
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3. The Conflict of Interest Committee will review ampncerns that an individual is in a
conflict of interest situation, and make recommeiotid as to how the situation may be
addressed.

4. The Committee will review any concerns that a pgtioa of bias exists. If the committee
determines that a perception of bias does exis, hil be brought to the individual’s
attention with a suggestion that the individualuest a reassignment to another committee or
position as appropriate.

5. If the committee does not resolve the matter withibdividual, the Committee will report to
the NVPAC Executive.

6. The Nominations Committee will refer to the Cortflaf Interest Committee for review, the
situation of any candidate for an Executive positiho provides compensated services to a
School District or the Ministry of Education. TB®nflict of Interest Committee will decide
on the eligibility of such a person for an Execeatposition.
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NVPAC POLICY #104
Communications Policy
Email and other electronic communications:

Email and other electronic communications may kexlue facilitate ongoing operations, and as
a forum for discussion.

All emails will be treated in confidence as if thegre occurring around the Executive table, and
are to adhere to the NVPAC Code of Ethics. Emailsy not be forwarded outside of the
NVPAC Executive.

There will be occasions when it will be necessamem time constraints to extract decisions
from our general membership, or to obtain feedldacikn them for purposes of expressing a
collective voice. Email will be utilized for thepairposes, as it is the most effective and efficien
means of transferring information to and from owmnivership.

All members are expected to utilize common sensenvémailing with one another and external
parties. Emails should address District issuey,okéeping in mind the well-being of all
students. To ensure privacy for all, email willdsnt via “bcc:”

Media Communications:

All Executive members are expected to understarad personal contact with the media
regarding education matters is not recommendederelts a perception that the name of an
Executive member is easily recognized in the putddimain, and therefore any views expressed
by a member could be perceived as being thoseeobtbanization. In view of this, policy
dictates that any Executive member considering comcating to or through the media, first
informs the NVPAC Executive to ensure the commuaiagligns with the NVPAC Code of
Ethics. Otherwise a disclaimer to the effect dfistviewpoint does not represent that of the
NVPAC organization or its Executive” shall be indé&d.

As per NVPAC By-laws, the only Executive memberhauized to speak to the media on behalf
of the organization is the Chair.

Committee Reports:

NVPAC representatives sitting on external Distrmimmittees or on Executive internal
committees are expected to report to the membensggplarly. An annual report for each
Committee is to be filed in writing for the Annu@kneral Meeting. It is expected that NVPAC
Committee members will report out factually, resgibly and in context. They will otherwise
be considered in contravention of the Code of Bthic

It is the responsibility of the Committee membeptovide copies of any significant documents
such as minutes, handouts etc., to the Vice-Chair.
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Fundraising or Community Interest Groups:

NVPAC will not endorse or act as the central dwmttion channel for any fundraisers or
Community Interest Groups.

However, if the Chair believes there may be a befrem a collective NVPAC involvement, he
or she may refer the matter to the NVPAC Executivdurther direction.
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NVPAC Policy # 105
In-Camera M eetings

The Executive believes that the trust of its NVP#WEmMbership is preserved through the conduct
of its meetings, which are normally open to obsesve

The Executive recognizes, however, that occasiangarise from time to time where it is in the
best interest to discuss sensitive matters in dlosén-camera meetings.

Guidelines:

The NVPAC Executive may decide at any time, by mgjosote of those present and voting,
that a whole meeting or any part of a meeting bé imecamera to discuss matters of a sensitive
nature, including, but not necessarily restricted t

» Personnel

» Litigation brought by or against NVPAC

* Investigation of, and or expulsion of, an Executiwember or PAC under Bylaw Part 11l
Section 18.

The Executive may convene an in-camera meeting bifom only. Such motions shall be
recorded in the minutes of the Executive.

The Executive shall, during the in-camera meetadppt only such motions as are required to
reconvene the Executive in an open, public meeting.

Executive members and other persons attendinghtbamera meetings are honour-bound not to
disclose the details of the discussion. All docotag@resented during the in-camera session may
be declared a “document confidential”, in whichee#fse document shall be made available only
to members of the Executive and discussed onlgimera.

All decisions of the Executive shall be made inropeeetings of the Executive
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NVPAC POLICY # 106
Policy on Payment of Expenses
Background:

This policy is to ensure clarity and equity forndiursement of expenses for NVPAC Executive
or NVPAC Advocates, when on approved business balbef the North Vancouver Parent
Advisory Council. The budget amount for these exjiteires is established on an annual basis,
and presented to the general membership for approva

Criteria;

1. Expense Reports are to be submitted for authooizday either the Chair or Treasurer. The
Expense Report will provide a breakdown and defdihe expenses, with receipts to
support.

2. Expense Reports for the Chair and/or Treasurer teebd authorized by the other
authorizing executive officer (or their designatépt is, they cannot approve their own
expenses.

3. Mileage will be paid at the quarterly Kilometrigdedor British Columbia as specified by the
Treasury Board of Canada Secretariat — Nationak J&ouncil. A log explaining the
purpose of each trip must be provided.

4. No expense will be reimbursed without a receiptesmit has received the prior approval of
the Chair or Vice Chair.

5. Expense claims should be submitted in a timely raafor reimbursement. The Treasurer
shall reimburse claims in a timely manner.

6. No expenses will be paid outside the total annudbpet, without obtaining the approval of
the general membership.

7. Child care remuneration may be available, at teerdtion of the Executive, to support
parents undertaking NVPAC business.
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NVPAC POLICY # 107

Policy on Electronic Meetings and Electronic Voting

The NVPAC Executive may place one or more admiaiiste issues or matters before the
membership for consideration via email and decibipelectronic vote under the terms and
conditions contained in this Policy.

No issue or matter required to be presented towsidered by the Members at the Annual
General Meeting may be presented or consideredebyrenic means.

No matter requiring debate of the members may bsegmted or considered by the Members by
electronic means, except that the vote on thatemattly be held by electronic means in which
case the NVPAC Executive may direct that electrdaidoting be open for a period of time after
the meeting ends.

The NVPAC Executive must make full disclosure te Members — through an information
circular — of all considerations and reasons threysaeking support for the matter by electronic
ballot.

Notice, including the information circular and dhleaic balloting instructions must be provided
to Members at least fifteen days in advance ofteda balloting.

Any electronic balloting system utilized by the NMP must be able to guarantee that:
a) The identity of the Individual Member voting can\eified as a Member entitled to
vote;

b) An Individual Member may only cast one ballot;
c) The secrecy of a person’s ballot is maintained
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NVPAC POLICY #108
Payment of Grants
Background:

This policy defines the rules under which the Narémcouver Parent Advisory Council will
provide grants to member Parent Advisory Coun&ks).

The NVPAC may from time to time have funds avaiatd offer as grants to the member PACs
to assist those organizations to enhance the ssrthey provide. All grants are available on a
“first-come, first-served” basis. The types ofmisaand criteria for each are listed the table
below. As the needs of the school PACs changkeoavailability of funds changes, grants may
be added or removed from the list by a vote ohg majority of the NVPAC Execultive.
Similarly, the dollar value of each type of grardynbe altered by a vote of a simple majority of
the NVPAC Executive. In addition, the NVPAC Exeaeatwill determine how many types of
grants school PACs may receive in a given schoal.y&here are a limited number of grants
available each year.

Grant Amounts and Approval:

For each grant type there is a standard guidetmauat and a maximum number of grants per
school, per year. These are listed in the tadi®deA notice stating the name of the PAC
receiving the grant will be issued to the Generahership at the next General Meeting.

Grant Disbursement Process:

Only member school PACs, as defined in NVPAC’s Gitutton and Bylaws, may apply for
grants. Grant cheques will be made payable toaddPaCs only.

Step 1 Application and approval:

The applicant, preferably the PAC Chair or Treastgieould contact the NVPAC
Treasurer in writing to apply for the grant. Resjisenade in person or by telephone
must be confirmed in writing. The request shouldude the expected date and other
details of the proposed purchase, event or speaker.

If the applicant requires the funds prior to themty the reason why must be submitted in
writing with the application. The NVPAC Executiwell consider the application and

will direct the NVPAC Treasurer to provide a writteesponse to the applicant advising
that pre-approval has been granted or not. Shbel®lVPAC Executive deny the
application, the applicant may modify the propasal resubmit it for consideration.

Adopted at the Annual General Meeting, 28 May 2014



NVPAC Policies and Procedures — Revised May 2014

Once the funds in a given grant category have bpeken for, the NVPAC Treasurer will
maintain a waiting list on a “first-come, first-sed” basis in the event that approved grants do
not materialize.

Step 2 Event Occurrence:

The purchase is made or the event occurs andddqaby the applicant. The applicant
should obtain a proper invoice and/or proof of pagtrfrom the vendor or speaker. In
the case of classes or training, a certificatecattihg successful completion of the course
should be obtained.

Approved grants not claimed by April' bf each school year will be returned to the grant
pool for access by other applicants. An exceptidhbe made for approved grants
scheduled for April 1 — June 30 of each school.year

Step 3 Reimbursement:

The applicant should submit a copy (not origindljhe@ invoice, proof of payment or
certificate to the NVPAC Treasurer. A cheque Wwélissued for either the approved
grant amount or the actual invoice amount, whichekess. The cheque will be written
to the school PAC indicated on the proof of paynoeny. Acknowledgement of
NVPAC's support of the training, event or purchaleuld be made in the next PAC or
School Newsletter.

A record will be kept by the NVPAC Treasurer foclkdiscal year indicating what grants have
been issued and to whom.
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Standard Grant Guidédines

Grant Guideline | Maximum # of Grants M andate
Type Amount # For [School
Per School Year]
Per Year
FOODSAFE When school PACs distribute food to

students, at least one individual having
FOODSAFE certification must be
present from the time the food arrives
at school until it is distributed. The
grant is offered to subsidize the fees for
the required training
Family of The grant is offered to school PACs to
Schools support hosting of event(s) which serve
to improve the communication and

interaction between the schools in th

1%

family
Speaker The grant is offered to assist school
Grant PACs in paying for high-quality
speakers for PAC events
School Safety The grant is offered to assist school

PACs in improving the safety of the
students while at school.
Conferences This grant is offered to assist PACs in
Grant sending a representative to an
education-related conference. Eligible
costs include: conference/AGM fees
at the “early bird” rate.

The Guideline amount will be determined annuallythyy NVPAC Executive, and posted to the
NVPAC Website.

There are a limited number of grants available gaeln. All grants are available on a “first-
come, first-served” basis. The NVPAC Treasurdl maintain a waiting list on a “first-come,
first-served” basis in the event that approved tgrdio not materialize.

Prior to April ¥, a PAC is eligible to receive a maximum of twargs per year. (For example,
one FOODSAFE Grant and one Conference Grant, oF®ODSAFE grants.)

Acknowledgement of NVPAC'’s support of the trainiegent or purchase should be made in the
next PAC or School Newsletter.

PAC representatives receiving NVPAC support tonakien education-related conference are

required to present a report at the next NVPAC @Gdrideeting, or submit a written report for
publication on the NVPAC Blog.
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NVPAC POLICY #109
Tenure
Background:

This policy defines the length of time that indivads may serve in various roles on behalf of the
North Vancouver Parent Advisory Council.

The NVPAC Constitution and Bylaws states:

“No executive position shall be held by the sameéviddal for more than
two consecutive years, with the exception of tbsippn of Member at Large,
where there is no term limit.”

From time to time, NVPAC may appoint individuals avlare not members of the NVPAC
Executive to serve as the official NVPAC represtwato School District Committees. The
maximum length of time an individual may represBiMPAC on a particular School District
Committee is three years.

If a committee position will otherwise become vacam individual's tenure as NVPAC's

representative to a particular School District cattee may be extended for a further one-year
period, subject to an annual review by the NVPA@¢Hive.
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