@
NVPAC General Meeting Minutes .=

Wednesday, October 30, 2024, 7:00pm Via Teams

Agenda

We would like to thank the Coast Salish people, specifically the Skwxwd7mesh Squamish
Nation and Tsleil-Waututh Nation, upon whose unceded traditional territory the North Vancouver
School District resides. We value the opportunity to learn, share and grow on this traditional
territory.

CALLED TO ORDER: 7:03pm

NVPAC Executive: Jennifer Branston (Chair), George Dusenberry (Treasurer), Mary Stuart
(Member at Large), Vicky Sra (Member at large), Jennifer Dickson (Registrar)

Regrets: Amanda Nichol (Past Chair)

PAC Reps and Executives:

Jessica Walls (Boundary), Jen Rodger (Sutherland), Kara Guedes (Seycove ) , Neesha Blajberg
(Argyle), Nasseri Elham (Blueridge), Jen Bakker (Cove CIiff), Julie Turris (Highlands), Amber
Dyce (Cleveland), Sara Elton (Seymour Heights)

Guests: Trustee Cyndi Gerlach

Code of Conduct & Introductions

Link to Code of Conduct PDF

MOTION to approve Agenda as presented; APPROVED

MOTION to approve previous minutes as circulated/attached; APPROVED
NVPAC General Meeting Minutes April 4", 2024



https://northvanpac-my.sharepoint.com/:b:/g/personal/jbranston_northvanpac_org/EZAARuRE_rVHlyXz7fnuUh4BHUNIYZOgxGHBOlMM73UbFw?e=7pF8vf
https://northvanpac.sharepoint.com/:b:/s/executive/EcOs6eCbnMtEr_ZokN-_bfsBl3Ped8xCDtCQLnKIhVr4aQ?e=WSnuWv

PAC Registration:

All PACS except for Argyle & Carson have registered with NVPAC and are up to date.

Financials; (George to share updated financials)

¢ Budgets and Financial Reports:
o Profit & Loss - Annual Report for 2023-2024
o Balance Sheet - Annual Report for 2023-2024
o Budget vs Actual - Annual Report for 2023-2024
o Final Budget for 2024-2025 (APPROVED JUNE 2024)

Please see financial documents linked in this agenda. All financial information is available to our

membership upon request.

NVPAC

Profit and Loss
July - October, 2024

TOTAL
INCOME

BC Gaming Commission Funding 2,500.00
Total Income $2,500.00
GROSS PROFIT $2,500.00

EXPENSES
BCCPAC MEMBERSHIP COSTS 0.00
BCCPAC Dues 200.00
Total BCCPAC MEMBERSHIP COSTS 200.00
MEETING EXPENSES .00
General Mesting Expenses 300.00
Total MEETING EXPENSES 300.00
Total Expenses $500.00
PROFIT $2,000.00




NVPAC

Balance Sheet
As of October 30, 2024

TOTAL
Assets
Current Assels
Cash and Cash Equivalent

NSCU - Chequing Maximizer 0.00
NSCL) - Gaming Account 0.00
WG #1 Membership Shares 6.28
WC Community Service Acct #1 14,683.66
WG Gaming 2,500.00
Undeposited Funds 0.00

Total Cash and Cash Equivalent $17,189.94
Accounts Receivable (A/R)

Accounts Receivable 0.00
Total Accounts Receivable (A/R) $0.00
AR miscellaneous 0.00

Total Current Assets $17,189.94
Total Assets $17,189.94
Liabilities and Equity

Liabilities

Current Liabilities

Accounts Payable {A/P)

Accounts Payable 0.00
Total Accounts Payable (A/P) $0.00
GST Payable 0.00

Total Current Liabilities $0.00
Total Liabilities $0.00
Equity

Opening Bal Equity @ Aug'03 5,247.38

Retained Earnings 15,714.76

Profit for the year -4, 77220
Total Equity $17,189.94

Total Liabilties and Equity $17,189.94




NVPAC 2024 2025
DRAFT BUDGET 2023-2024 V5. ACTUAL
2024 2026 2023 2024 2023 2024
Proposed Budgeat Actual
It
IE'-'-‘- Garming Cc ission Funding 250000 2.500.00 2.500.00
[interest 0.00 n.00 o.00]
|schoal District 44 DPAC funding 7 50000 7 500,00 7,500.00|
I'I“Ii!:- Income (dontations and revanua) L1000 0.00 .00
Total Income 10,000.00 10,000.00 10, 000,00
| Exprenas
|aDmMiMIS TRATION
dminstation Expenses - incl. software 750.00 700.00 584,32
|Bank Charges 20.00 100.00 10.50]
|communications 300.00 700.00 BIAT
|Legal Fees 400.00 200.00 271.26
|otfice Supplies 500.00 500.00 &0.50]
|Photacapying expense 000 0.00 o.o0|
Total ADMINISTRATION 1.570.00 2.200.00 1,857 94
|eccrac MEMBERSHIP COSTS
[eccrac Dues 3.400.00 2 550,00 &75.00]
Total BCCPAC MEMBERSHIP COSTS 3 400.00 2 550.00 'E-?S.I:IUI
|CONFERENCES Summary 1
|eccrPac Fan Leadership Conferen 1,500.00 1,500.00 102306
|eccrac Spring Gonference / AGM 1,050.00 700,00 a7s.00]
|conterences, Seminars - BCCPAC AGM 3,700.00 1,500.00 245.00|
Total CONFEREMCES Sumrmary 6.250.00 3,.700.00 2 244 06
|MEETING EXPENSES
|ehildcars Reimbarsement 750,00 750,00 n.00]
|[Exccutive & committes Mig Exp 750.00 750.00 470.06]
|Ganaral Masting Exp 300.00 300,00 0,00
ISpﬁalwr: {ganaral meatings) .00 0.00 I:I.{HJI
Total MEETING EXPENSES 180000 1,800.00 479.06)
|PARENT EDUCATIONWORKSHOPS 1
|Family of Schools Grant 6,000.00 7.000.00 .00
|Parent Education/Speakers 4,000.00 5.000.00 2.442.50]
Total PARENT EDUCATIONMWORKSHOPS 10,000.00 1:2,000.00 7442 50|
|sPECIAL EVENTS /KEYNOTE- COSTS 1
[Event Costs - 500.00 2.500.00 452.70]
|oiverse Books for 32 Schools (MaR) 1
|Grant - NWSD Indigenous Education o.00]
|Grant - Worth Shore Safety Council o.00]
Augmented Speakar Series
SPECIAL EVENTS /IKEYNOTE- COSTS - Other
Total SPECIAL EVENTS /KEYMOTE- COSTS 500.00 2 500.00 452.70|
[ |
Tolal Expense 23.000.00 2475000 8.151.26|
[me m;l.um.! -13,320.00 14, 75000 1,848.74

Motion to accept the financials as presented - APPROVED



Superintendent Update — PowerPoint presentation

BCCPAC Update

¢ Membership for 2024-2025 now open - reminder there is no DPAC Code for BCCPAC registration as we require NVSD
schools to register their contact info with us before we will reimburse their BCCPAC membership fees
o deadline for voting rights at AGM December 31, 2024, $200 DPAC and $100 PAC (Parent Advisory Councils)
¢  Virtual DPAC Summit Saturday, November 30t, 2024

NVPAC Committee Updates -
ICT — The committee has held its first meeting, nothing to report at this time.

Calander Committee — The committee has had one meeting and is currently working through
the proposed calendar for the 2025/2026 school year.

Anti-Ableism Policy — Committee will be reconvening on November 14™", 2024

Policy Review- Committee has had its first meeting with many new members. The first meeting
was focused on process, procedures and introductions, and will be meeting again in November
2024.

NVPAC has TWO internal committees open for any current parent/caregiver of an NVSD
student to attend:

¢ NVPAC Disability Advisory - (Jennifer B) email inclusion@northvanpac.org for more info
o Open to all parent/caregivers of current NVSD students, currently 25 active
members, representing 12 schools
o Completed presentations on Advocacy 101 and Competency-Based IEPS,
advocacy section on website with guiding documents
o meet every other month via Zoom on Wednesdays
Updating terms of reference and code of conduct (Nov 20", 2024)
o Providing advocacy support for families of students in NVSD

)

¢ NVPAC Anti-Racism Advisory - Vicky S and Mary S email antiracism@northvanpac.org
for more info
o Open to all parent/caregivers of current NVSD students, currently 16 active
members from 11 schools
o Meeting every month on Thursdays
o Reviewing NVSD work with integrating the Anti-Racism Action Plan and Policy
409 with Administrative Procedures



https://northvanpac-my.sharepoint.com/:b:/g/personal/jbranston_northvanpac_org/EbWnMN842U5Fh8N22wvJAZ4BMSNOhQ65max-isbPOKrHXA?e=PhjZ9q
mailto:inclusion@northvanpac.org
mailto:antiracism@northvanpac.org

NVPAC Meet & Greet Upcoming November 6™, 2024
7:00pm at the ESC 2121 Lonsdale Ave fifth floor

Registration Link

Upcoming NVPAC Meetings & Events

November 2024

W Nov 6" Meet & Greet

Th Nov 14t NVPAC Anti-Racism Advisory Committee
W Nov 20" NVPAC Disability Advisory Committee
Sat Nov 30 — Virtual DPAC Summit

December 2024
Th Dec 12t NVPAC Anti-Racism Advisory Committee
Dec 21-Jan 5" WINTER BREAK

January 2025

Th Jan 16™ NVPAC Anti-Racism Advisory Committee
W Jan 22" NVPAC Disability Advisory Committee
W Jan 29t General Meeting (2/4 required)

February 2025
Th Feb 13t NVPAC Anti-Racism Advisory Committee
W Feb 26™ (Pink Shirt Day) General Meeting (3/4 required)

March 2025
Th March 13t™ NVPAC Disability Advisory Committee
March 15-30t SPRING BREAK

April 2025
Th April 10t NVPAC Anti-Racism Advisory Committee
W Apr 30" General Meeting (4/4 required)


https://forms.office.com/r/J0hv9XbJFZ

May 2025

Th May 15™ NVPAC Anti-Racism Advisory Committee
W May 21t NVPAC Disability Advisory Committee

W May 28™ Annual General Meeting (5/4 if needed)

June 2025

W June 18t NVPAC Disability Advisory Committee
Th June 19" NVPAC Anti-Racism Advisory Committee
Th June 26™ last day of school

Discussion items — QUESTIONS & OPEN FLOOR DISCUSSION

Next Meeting Date: Wednesday January 29th, 2025, 7pm

Meeting Adjourned; 8:27pm



