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“I come to you humbly not to tell you what to 
do on your journey but to share with you what 
I have learned on mine.”

Wab Kinew



Knowing Who You Are
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“Educators who wish to take up the 

Indigenous challenge must help their 

students to conceptually focus a mirror 

rather than a magnifying glass” 
Michael Marker  (2008)



Three Pathways



Three Pathways

Regan (2010) p.52:

“To engage in critical inquiry often means asking students to 
radically alter their worldviews.  This process incur feelings of 
anger, grief, disappointment and resistance, but the process also 
offers students new windows on the world…In short, this pedagogy 
of discomfort requires not only cognitive but emotional labour…(it) 
emphasizes the need for educator and student to move outside of 
their comfort zones.”



Students 
Get It!!
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Success…..

Indigenous learners graduation rate is 87%

Increased attendance in schools: 70% of students attending 90% of 
classes

Academic achievement: 54% of students achieving C+ or better in core 
academics

Increase achievement on standardized testing

Cultural awareness initiatives



2015 Auditor General’s Report

- Racism of low expectations

- Lack of coherent structures

- Lack of authentic involvement with local Indigenous 
communities

Provincial Mandate



Redesigned Curriculum

- Indigenous Worldview

- Indigenous Content

- Indigenous Resources

- First Peoples Principles of Learning

Provincial Mandate



Enhancement Agreement (2016-2021)

Three main goals: 

Goal #1 To improve academic success of students of Aboriginal 
ancestry. 

Goal #2 To improve the sense of belonging and presence of students of 
Aboriginal ancestry. 

Goal #3 To increase the understanding and knowledge of all educators 
and students in the North Vancouver School District of Aboriginal 
culture, history and ways of knowing, in order to enhance the learning 
environment for students of



10 Year Strategic Planning
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10%

28%

35%

27%

Beliefs and attitudes towards Indigenous Peoples
Elementary Staff 2019

Awareness Developing Acquiring Action/Advocacy



9%

19%

46%

26%

Knowledge of Indigenous Peoples and history on local, regional and national levels
Elementary Staff 2019

Awareness Developing Acquiring Action/Advocacy



16%

36%

35%

13%

Beliefs and attitudes towards Indigenous Peoples
Secondary Staff 2019

Awareness Developing Acquiring Action/Advocacy



6%

42%

35%

17%

Knowledge of Indigenous Peoples and history on local, regional and national levels
Secondary Staff 2019

Awareness Developing Acquiring Action/Advocacy



Community Involvement



Reconciliation…

What does it really mean?

How do I achieve this?

What can I do to support the school?



Moral 
(Spiritual)

Organizational
(Body)

Relational
(Emotional)

Instructional
(Intellectual)

“Being A Balanced Leader”



“Indigenous leadership is 
interconnected…People, place, past and 

present, private and public, are all 
parts…that affect how one perceives, 
thinks about and enacts leadership”

(Benham & Murakami-Ramalho, 2013)



• Ceremony – use of circle is unique and unpredictable

• Decolonization – emotionally and intellectually

• Colonial Relationship – coping strategies

• Conceptions and misconceptions – ability to work together

• Hope – this I can do

Unsettling Pedagogy of History and Hope



Decolonization

• Critical for Indigenous and non-Indigenous

• Indigenous self-determination

• Challenges privilege

• Tell your own story, not others

• Trust needs to occur for repairing relationships



Settler Responsibility

• Settlers need to become vulnerable when hearing stories from survivors

• Ignorance is a colonial strategy, must move away from ignorance

• Must own residential school history and legacy

• Understand the damage done to the cultural identity of Indigenous peoples



The Change Process

“The road we travel is equal in importance to the 
destination we seek. There are no shortcuts. When it 

comes to truth and reconciliation, we are all forced to go 
the distance”

Justice Murray Sinclair



Next Steps

• It’s a journey …

• Patience and Time …

• Respect and Reflection …

• Relevant and Reciprocal …







“By leaving today and not doing 
anything or changing that is a choice 

you have made.”

Kevin Lamoureux - October 17, 2018



Go Forward 

With 

Courage


