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Diversity & Inclusion

Diversity encompasses the range of similarities and differences of each
individual , including but not limited to national origin, language, race, colour,
disability, ethnicity, gender, age, religion, sexual orientation, gender identity,
socioeconomic status, veteran status, and family structures.




Diversity

Diversity is about the individual.

It is about the variety of unique
dimensions, qualities and characteristics
we all possess. Diversity is also about
recognising, respecting and valuing
differences based on ethnicity, gender, age,
race, religion, disability and sexual
orientation. It also includes an infinite
range of individual unique characteristics
and experiences, such as communication
style, career path, life experience,
educational background, geographic
location, income level, marital status,
parental status and other variables that
influence personal perspectives.




Inclusion

Inclusion is about the collective.

It is about creating a culture that
strives for equity and embraces,
respects, accepts and values
difference and creates an authentic
sense of belonging for every
individual. Inclusion occurs when
people feel included, and are valued
and respected. Regardless of their
personal characteristics or
circumstance.




Diversity &
Inclusion

Diversity and inclusion is about
capturing the uniqueness of the
individual; creating an environment
that values and respects individuals
for their diverse perspectives and
abilities. Acceptance of people as
they are as individuals, not in spite
of their differences but rather that
our differences are what makes us
uniquely diverse and that is a
beautiful thing!



[N THE SOCIAL CONTEXT...

A SUCCESSFUL COMMUNITY IN WHICH INDIVIDUALS OF
DIFFERENT RACE, ETHNICITY, RELIGIOUS BELIEFS,
SOCIOECONOMIC STATUS, LANGUAGE, GEOGRAPHICAL ORIGIN,
GENDER AND/OR SEXUAL ORIENTATION BRING THEIR DIFFERENT
KNOWLEDGE, BACKGROUND, EXPERIENCE AND INTEREST FOR
THE BENEFIT OF THE WHOLE COMMUNITY.
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One gets more than is

needed, while the other

gets less than is needed.
Thus, 2 huge disparity is

created.
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The assumption is that
everyone benefits from
the same supports.This
is considered to be equal
treatment

Everyone gets the
support they need,

which produces equity.

All 3 can see the game
without supports or
accommodations because
the cause(s) of the
inequity was addressed.
The systemic barrier has
been removed.




Equality vs Equity
Equality Equity

Equality is usually simple to understand: The word equity is defined as “the quality of
being fair or impartial; fairness;

For example: If | have three buckets that all impartiality” or “something that is fair and

contain five apples, these are in a state of just”

equality. They all have exactly the same

amount of the exact same items. Similarly, You can probably guess from reading the

if | gave each of my two children an definition that equity is a bit more

allowance of 10 dollars a week, that is complicated than equality. It is important to

equality. | am giving each child the exact understand what equity means. If you are

same amount of money. trying to achieve equity, you are trying to do

something in a way that is fair or impartial.



The best way to show the difference between equality and equity is with an example.
Let’s assume I wanted to distribute food to a group of children and adults.

If I wanted equality, I would simply give the same amount of food to everybody.

If I wanted equity, however, things become more complicated: how do I distribute the food
“fairly” or “justly”? Should children get less food because they can't eat as much?

Should I give different rations to different people based on how hungry they say they are?

Regardless of the criteria I use, my attempt at trying to decide a “fair” distribution and not an
“equal” one means I am looking to achieve equity and not equality.
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Diversity is having a seat
at the table, inclusion is
having a voice at the
table, and belonging is
having that voice be
heard.

- Liz Fosslien




BIAS

Bias is a disproportionate weight in
favor of or against an idea or thing,
usually in a way that is
closed-minded, prejudicial, or unfair.
Biases can be innate or learned.
People may develop biases for or
against an individual, a group, or a
belief.

NVPAC - Bias 101



http://www.northvanpac.org/uploads/5/9/7/4/59745023/nvpac_bias_101.pdf

Discrimination

Discrimination is the act of making
unjustified distinctions between
people based on the groups,
classes, or other categories to
which they belong or are perceived
to belong. People may be
discriminated on the basis of race,
gender, age, religion, disability or
sexual orientation, as well as other
categories.



What is Tokenism ? 1/2

An Example of Tokenism is:

the practice of making only a perfunctory or symbolic
effort to do a particular thing, especially by recruiting a
small number of people from under-represented groups
in order to give the appearance of sexual, racial equality
or diasability within a workforce or educational context'.

Nova Reid Diversity Culture Change Consultant and Anti-Racism Educator



https://www.linkedin.com/pulse/why-diversity-without-inclusion-tokenism-nova-reid/

What is Tokenism? 2/2

Tokenism is the exploitation of someone’s identity in order to check a
diversity box.

Tokenism is defined as “the practice of doing something only to prevent
criticism as an attempt to show that people are being treated fairly”.
(such as hiring a person who belongs to a marginalized group)

In other words, if one person from a marginalized group is represented,
then everything is okay.



We all should know that diversity
makes for a rich tapestry, and we
must understand that all the
threads of the tapestry are equal in
value no matter what their color.

AZ QUOTES




Intersectionality

Intersectionality refers to a way of seeing people's experiences as
shaped by (but not limited to) their ethnicity, race, socio-economic
background, sex, gender, disability and sexuality all at the same time.
This overlap or combination of differences makes up a person’s
unique identity. Identities within an individual may come, go or
converge, depending on time or place (for example life stages).
The point of understanding intersectionality is to also understand
the variety of privileges and/or forms of discrimination or exclusion
that one may experience simultaneously at any given time

(for example gender and race together).



Intersectionality

Intersectionality is the
acknowledgement that everyone
has their own unique experiences
of discrimination and oppression
and we must consider everything
and anything that can marginalize
people — gender, race, class,
sexual orientation, physical

ability, etc.

The Oxford Dictionary defines
intersectionality as;

“the interconnected nature of
social categorizations such as
race, class, disability, and gender.
Regarded as creating overlapping
and interdependent systems of
discrimination or disadvantage”.


https://www.cjr.org/language_corner/intersectionality.php

Thinking

Diversity is about the individual. It is about
the variety of unique dimensions, qualities

and characteristics we all possess.

Inclusion is about the collective. It is about
creating a culture that strives for equity
and embraces, respects, accepts and

values difference.

Diversity and inclusion is about capturing
the uniqueness of the individual; creating
an environment that values and respects

individuals for their talents, skills and

abilities to the benefit of the collective.






Neurodiversity

.

Neurodiversity Neurodiverse Neurodivergent Neurotypical
refers to variation in the human A group of people are Neurodivergent refers to an The word Neurotypical (NT) is
brain regarding sociability, Neurodiverse, an individual is individual who has a the opposite of Neurodivergent.

learning, attention, mood and not neurological variation such as Neurotypical means being
other mental functions in a Autism, ADHD, Dyslexia, "Neurologically Typical" - within
non-pathological sense Dyspraxia etc. the typical (average) range for

NVPAC - What is Neurodiversity human neurology.



https://drive.google.com/file/d/1baeFt9GB2HQsj5qLD0mB-IM0ViwQnfPu/view
http://www.northvanpac.org/uploads/5/9/7/4/59745023/what_is_neurodiversity-nvpac.pdf
http://www.northvanpac.org/uploads/5/9/7/4/59745023/what_is_neurodiversity-nvpac.pdf

NVPAC Website Link

Questions?

Would you like to become a member of the
NVPAC Diversity & Inclusion Committee?

Please reach out to us at:

inclusion@northvanpac.org



http://www.northvanpac.org/nvpac-diversity--inclusion-advisory-committee.html

Source/Reference Links

Canadian Association for Diversity & Inclusion

What Is The Difference Between "Equality" And

Equity™?

What Is: Neurodiversity, Neurodivergent,
Neurotypical : Disabled ...

Tidy Lady Printables

7 Ways to be More Inclusive

Diversity & Inclusion Gov.AU



https://ccdi.ca/our-story/diversity-defined/
https://www.dictionary.com/e/equality-vs-equity/
https://www.dictionary.com/e/equality-vs-equity/
https://www.disabled-world.com/disability/awareness/neurodiversity/
https://www.disabled-world.com/disability/awareness/neurodiversity/
https://tidylady.net/products/diversity-posters-school-classroom-845997724
https://fairforceberlin.medium.com/7-ways-to-be-more-inclusive-in-your-everyday-life-9af5ee018372
https://www.vic.gov.au/dpc-diversity-and-inclusion-strategy-2019-2021/what-do-we-mean-diversity-and-inclusion

